
A Model for Strategic Enrollment Planning



"If I am walking with two other men, each of them will 
serve as my teacher. I will pick out the good points of 
the one and imitate them, and the bad points of the 
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Confucious
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Topics for Today
·What ÃÁÎȭÔwe manage

·What canwe manage

·How do we manage it

·Why do we manage it

·What happens when we manage it

·What do we learn



²Ƙŀǘ ŎŀƴΩǘ ǿŜ ƳŀƴŀƎŜΚ
·Environment
·Why is college important today?  

·Do we really have much influence on this?

·Economy
·Why is it that college enrollment, especially at 

community colleges goes up when the economy tanks?

·Where do people get the money?  

·State support
·Are we getting more money?  

·What about accountability?



How do we manage our 
enrollment?
· Infrastructure

· Enrollment Committee
· Enrollment Intervention Team
· Systematically
· Technology

· Product
· Schedule
· Program offerings

· Services
· Enrollment
· Fee payment
· Retention

· Costs
· Efficiencies



How do we manage our infrastructure?
·Enrollment Committee
·Composition
·Charge

·Enrollment Intervention Team
·Composition
·Charge

·Systematic
·Event driven
·Schedule driven

·Technology
·Communication
·Availability
·Load on system



Enrollment Committee         Enrollment Intervention Team

·Approximately 20 members

·Represent  academic deans, 
department chairpersons, 
Institutional Advancement, 
Business Office, Knowledge, 
Resources and Planning and other 
key student affairs administrators 

·Meets twice monthly

·Collects, analyzes, and discusses 
enrollment data including class 
offerings, retention, registration 
patterns, etc.

·Develops, implements, monitors 
and evaluates enrollment related 
strategies and initiatives.

·Approximately 30 members (15 
active)

·Represents front line customer 
serve staff in Enrollment Services, 
Information Technology, ERC, 
Advising Services, Off-Campus 
Programs, Financial Aid, 
Institutional Advancement, and 
Telephone Information Center

·Meets twice monthly and more as 
needed

· Implements process 
improvements and 
communication strategies to 
increase enrollment and retention



Event and Schedule Driven
Event Driven Schedule Driven

Registration for upcoming  term 56 to 77 days before start of quarter

Fee payment Deadline 5 days before start of quarter

Financial Aid Distribution Begin 10 days prior to start of quarter

Drops for non-payment of fees Approximately 12:01 a.m. on morning after fee payment 
deadline and on morning after census day

Drop for not meeting pre-requisites Right after drop for non-payment of fees

Start of quarter 56 to 77 days after start of registration (set years in advance

Financial Aid freeze date After 7th calendar day of quarter

Census day 15th calendar day of the quarter

Registration for next term Usually third week of current quarter

Last day to drop classes New Spring 2009 (61% of quarter completed.Before 9th

week of quarter)



Technology 
Communication Availability Load on System

Key IT personnel are well 
informed. Informed of 
what?  The preceding 
events and schedule.

IT personnel in both 
technical and support 
areas are accessible to 
employees and students 
during the key events and 
schedulementioned.

IT personnel monitor the 
system closely during key 
event times, determine
baseline load levels to 
assess need for additional 
IT resources.  Also, to 
provide data throughout 
event period in order to 
look at strategies to 
distribute load.



What did we do to manage our product?

·Technologies and Distance Learning at Columbus State 
Community College

·Quarterly schedule

·Time drivers

·Method drivers

·Course drivers

·High demand

·Course combinations

·Add/drop patterns

·Average class size

http://teaching.cscc.edu/index.asp
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Winter 2007 - 2752 Sections offered
Winter 2008 - 2995 Sections offered
Winter 2009 (1/9/09) - 3196 Sections offered

Data Source: Colleague 1-9-09

Growth in Sections Offered, Winter 2007-2009
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Most Popular Course Combinations for Autumn 2006

Combination Number

DEV 031 AND ENGL 101 525

ENGL 101 AND PSY 100 462

ENGL 101 AND MATH 102 348

DEV 031 AND ENGL 100 272

ASC 190 AND ENGL 101 268

ENGL 101 AND MATH 103 242

DEV 031 AND PSY 100 233

ASC 190 AND ENGL 111 200

ENGL 111 AND PSY 100 198

MATH 103 AND PSY 100 190



Most Popular Course Combinations for Autumn 2008
(With start times of 8, 9, 10, and 11 a.m., and 12, 1, 2, 5, 5:30, 6, 7 and 8 p.m.)

Combination Number of Sections

DEV 031 AND ENGL 101 60 AND 74

ENGL 101 AND PSY 100 74 AND 50

ENGL 101 AND MATH 102 74 AND 85

DEV 031 AND ENGL 100 60 AND 34

ASC 190 AND ENGL 101 27 AND 74

ENGL 101 AND MATH 103 74 AND 78

DEV 031 AND PSY 100 60 AND 50

ASC 190 AND ENGL 111 27 AND 27

ENGL 111 AND PSY 100 27 AND 50

MATH 103 AND PSY 100 74 AND 50



Add and Drop Activity by Method 2007-2008

Registration Method Summer Autumn Winter Spring Total Percentage

Web (Adds) 39,533 68,586 57,210 61,551 226,880 44.7

Web (Drops) 19,604 30,233 25,414 29,076 104,327 20.6

TREG (Adds) 645 1,246 888 1,034 3,813 0.8

TREG (Drops) 151 228 254 115 748 0.1

TIC (Adds) 6,571 7,790 5,243 5,689 25,293 5.0

TIC (Drops) 1,886 2,841 2,472 2,288 9,487 1.9

Records and Registration (Adds) 10,827 13,173 9,442 9,305 42,747 8.4

Records and Registration (Drops) 2,786 13,832 10,086 9,109 35,813 7.1

Colleague Other (Adds) 7,127 12,495 9,588 11,499 40,709 8.0

Colleague Other (Drops) 9,562 2,915 2,339 3,137 17,953 3.5

Total 98,683 153,339 122,247 132,803 507,072 100

Percentage 19.5 30.2 24.1 26.2 100



Percentage of Add/Drop Activity Via Web versus In-
Person 2006-2007 to 2008-2009


